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PROCEEDINGS OF 6TH GOVERNING BODY MEETING OF GOVERNMENT
POLYTECHNIC JAGATSINGHPUR HELD ON 18.12.2024 UNl)ﬁR THE
CHAIRMANSHIP OF COLLECTOR & DISTRICT MAGISTRATE JAGATSINGHPUR

The 6th Governing Body Meeting of Government Polytechnic Jagatsinghpur was held on
18.12.2024 at 12:00P.M. at the Collectorate Office under the chairmanship of Collector & District
Magistrate, Jagaisinghpur to discuss various devclopmental works of the institute and the

academic activities of the institution.

Following members were present in the meeting:

SL | NAME & DESIGNATION OF THE
No. e MEMBER/ NOMINEE
1. 1 Collector & District Magistrate, Shri J Sonal, IAS izl
I Jagatsinghpur |
2. | Director of Technical Education & Shri Rabinarayan Sahu, Principal Government |
Training, Odisha. Cuttack ITI, Paradeep (Nominee)
3. | Executive Engineer, Shri Ashok Kumar Jena, SE-II, TPCODL, 7
| TPCODL. Jagatsinghpur Jagatsinghpur (Nominee)
4.  Executive Engineer, i)Shri Radhakanta Bhuyan, AEE ( Estimator), o
' R&B Division, Jagatsinghpur Jagatsinghpur (Nominee)
’ i1)Shri Dinesh Kumar Behera, SDO, GED
; Subdivision, Jagatsinghpur (Nominez)
‘? ii)Smt. Soma Dey, J.E., G.E.D Section,
J Jagatsinghpur (Neminee)
55 District Skill Development cum Shri Dharamananda Behera, DSDEO,
‘i Employment Officer, J agatsinghpur Jagatsinghpur
6. | | Executive Director, Indian Oil Smt. Mamata Sahoo. G.M. (HR), IOCL,
. Corporation Ltd., Paradip Refinery : O
£ | Nommee of Government Polytechnic Shri Smruti Ranjan Mohanty. Senior Lecturer
; Jagatsinghpur (Electrical Engg.)
[ 8. Nominee of Government Polytechnic Shri Prateek Kumar Das. Lecturer-11 e Py &
v ; Jagatsinghpur (Chemical Epgg.)
Y, ] Principal-Member Secretary, Smt. Kalpana Panigrahi, Principal
! i Government Polytechnic Jagatsinghpur

The Principal-cum-Member Secretary welcomed all the members prescat in the meeting
and briefed on the objectives of the Governing Body meeting. Ali the members were informed

about the agenda points to be discussed.




1. Students’ Academia W

1.1. Admission

The Principal inf
p ormed all the members regarding the admission status of the institute. The

students had ission i -
: ad taken admission in all the five programs viz. Diploma in Mechanical Engg., Civil
ngg., Chemi : ]
dgg ical Engg., Electrical Engg. and Petrochemical Engg. with zero vacancy in First Year
admissio : . ’
ion for the academic session 2024-25. Moreover, the institute has achieved the target of

0 ] b4 . .
30% girls enrolment in the admission process as directed by the Government of Odisha.

1.2. Syllabus and Examination

The Principal communicated to all the members that the examination pattern in the
iploma curriculum is based on the Semester pattern. The formulation of syllabus. conduct of

examination and its evaluation are undertaken by State Council of Technical Education &

Training, Bhubaneswar, Odisha. -

However, on review, the Chairman-cum-Collector & District Magistrate, Jagatsinghpur

expressed his displeasure regarding the pass percentage of the students and directed Principal to

take necessary reforms. The Principal addressed this issue regarding the shortfall and assured all

the members that the institute is taking corrective actions by imparting extra classes, life skill

lessons, student centered activities and employability skill training.

1.3. Faculty and Staff Position

DTE&T, Odisha,
take of

The members after thoroughly verifying the staff position suggested that

Cuttack may kindly be requested to fill the 33% vacant posts out of the sanctioned in

academic staffs within a stipulated time for smooth functioning of academic activities.

1.4. Training & Placement

1.5.Studen

— —
CHAIRMAN

The Principal communicated to all the members that The Training & Placement Office of

Government Polytechnic J agatsingh

sing out from the institute and collab

pur facilitates the process of placement activities of students

pas orates with the leading organisations and institutes in

setting up of training programs, study tours, internship and apprenticeship for students.

Moreover, the Principal also suggested that the institute is interested to undergo different
s of Jagatsinghpur with the help of District Industries Center,

MoUs with local industrie
elopment cum Employment Office (DSDEO), Jagatsinghpur

Jagatsinghpur and District Skill Dev

members agreed.

from this academic session to which all the

e, the Chairman opined that special employability training must be given to the

m eligible for different recruitment drives.

Furthermor
weaker students to make the
t Centered Activities and Scholarships
bers that the students are motivated to

ke Blood Donation Camp, Environ

The Principal informed all the mem participate in
sports and community services li ment Day
observance and Jalchhatra camps.

are also provided to the meritorious

cultural activities,
celebration, Yoga Day
S SO

Various scholarships and underprivileged student

that no hindrances are encountered in their academics and way of living. u/é Lo
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2. Procurement related activities ol
- All 1l : &
- the members were apprised reparding the procurement of different cquipment. machines.

tools, items and office stationarics, Ihese are procured by utilizing funds available from Rashtriya
Uchchatar Shiksha Abhiyan (RUSA) Fund and STATE Plan Fund for the development of institution.
; Fhe list of the items procured including Purchase Order No., Amount, Approval Letters and the
tssuing departments, were presented before the Chairman and all the members, y
3. Receipt of Funds and Expenditure Status from 08.07.2023 to 17.12.2024
).’N
The details of receipt of funds and expenditure status from 08.07.2023 to 17.12.2024 along
with the details of expenditure of PL, Development fund from 08.07.2023 to 17.12.2024 was prescnted
before the Chairman and all the members and was approved.
4. Infrastructure & construction activities and related matters
! I::) ] Action Point Discussions and Decisions taken l)udlme Responsibility | Remarks
! -l in the meeting R U el PR L Sl |
| 1. Additional 03 Acres of | The Principal  was directed to | 18.12.2024 | Principal, | Complied
; PRt Te altenatad in forward a written communication to. Government | wd? this
g the Collector& DM, Jagatsinghpur Polytechnic | Office
; | favour of Government regarding the progress of land Jagatsinghpur | Letter No. |
| ' Salviachnic alicnation. ! 1062 dtd.
| hutt st - | 18.12.2024
| * Jagatsinghpur Tehsildar,Naugaon to intimate the | To be | Tehsildar, i RoR
status of land alienation process and | received | Naugaon | received.
plan of action to expedite the | from 1 | Demarcarti
| alienation, Tehsildar, -on of land
! Naugaon | | icommunic
! ; l i -ated
| : toTehsildar.
{ ! i Naugaon
! ! | vide this
e 1} | Office
! II 3 Letter No.
! i | 06/did.
| | | 06.01.2025 |
. 2. | G+2 (Second Floor) for R&B Jagatsinghpur is directed to | 30.06.2025 R&B T
| ’ : expedite the process so that new Jagatsinghpur |
; 1l Academic & Workshop claisrooms anz laboratories can be g
! E Blocks accommodated  for the newly g
1 I introduced streams At ! S e ]
{37 Supply and installation | R&B Jagatsinghpur to expedite the | 15.01.2025 | R&B ‘
‘ | of Under Ground Cable | process so that smooth and stable “ Jagatsinghpur
| from sub-station to | electrical power supply can be <‘
‘L | B‘)Z" Hostel provided to the Boys’ Hostel. 0 SR
T4 i Rumblcrs& Speed R&B Jagatsinghpur to initiate the | 15.01.2025 R&B |
Breakers work at the approach road on both Jagatsinghpur
sides to the institute for the safety i
| of students. ] -
.5, Drainage T R&B Jap;atsm;,hpur to initiate the | 30.04.2025 R&B |
work with suitable gradient or slope Jagatsinghpur |
ofdrams E e R I
6. | Dual Fceder Llectric TPCODL, Jagatsinghpur to initiate | Tobe | TPCODL
Power connection at the | the work afier harvesting of land is | received | Jagatsinghpur
institute over. from ‘
i L R T
g Suitable Sign-Board to | Suitable Sign-Boards to locate the | 15.01.2625 | R&B
{ locate the institute institute is to be set up by R&B | Jagatsinghpur
* i i Jagatsinghpur T SR Tt -3
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/ S.Proposals by the Principal-cum-Member Secretary for approval

LN

/” SI.

No.

NAME OF THE

ACTIVITY

PROPOSAL

' Maintenance of

equipment, machineries

and items

| Development Fund upto Rs. 2,00,000.00 (Rupees Two |

Annual/Preventive/Breakdown maintenance of equipment |
machineries. items needs to be done for smooth running
of laboratories of all the departments and office. |

Therefore, it is proposed that the expenses regarding the

said purpose

may be kindly

Lakhs Only) for one year.

2

! Minor repair of

buildings and PH

maintenance

Various PH maintenance works and minor building
repairs are undertaken at Academic, Administrative,;
Workshop buildings and Hostels for which an amount of
Rs. 75,000.00 (Rupees Seventy Thousand Only) is

i proposed to be met from P.L. Development Fund to meet

| the cost incurred in one year.

. Preparation of all

| existing building plans,
. elevation, section and

! Layout Plan along with

signed and sealed

drawing copies

For availing Fire & Safety Certificate which is a

mandatory clause for obtaining EoA from AICTE and

other purposes, preparation of all existing building plans, |

elevations, sections and Layout Plan alo

and sealed drawing copies are needed by an empaneled |

Architect registered in Council

consultancy charge and service for the preparation of

Plans along with the GST amounts to Rs.1.44.800/- |

(Rupees One Lakh Forty Four Thousand Eight Hundred

Only) which may kindly be approved and the expenses

shall be met from P.L. Development Fund.

(Annexure-VI & Annexure-VII)

' Conduct
| Webinar/Workshop/FDP

. Campus Cleaning and

| Beautification

!

of Seminar/

|

|
i

For improvement of students’ knowledge, it is required to

conduct seminars/webinars/workshops/ FDPs. In the 5th |
Governing Body Meeting,
remuneration of Rs.1,000/- per session (Maximum
Rs.5,000/-) and conveyance limited to Rs.1,000/- from
P.L. Development fund. Therefore, it is proposed to

earmark Rs.1,00,000/- (Rupees One Lakh Only) for the

- above purpose from P.L. Development fund for one year

that the cost incurred on periodical cleaning and

mat?

Fund upto Rs.50,000/- (Rupees Fifty Thousand Only) for |

| one year as per the approve raies laid by O/o Labour

i Commissioner.

| Since no Gardener has been provided to the institute.
| campus cleaning and beautification is very difficult in the

vast area of 10Acres of land. In this regard, it is proposed

intenance may kindly be met from P.L. Development

cmﬁﬁ'm
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APPROVED
be met from P.L.
APPROVED
ng with signed
of Architect. The |
APPROVED
it was approved to give
upto
APPROVED
APPROVED
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Engagement of Students’

Counselor

Sign boards for different
7 classroom, laboratories

and sections

| As per AICTE guidelines, one students’ counselor is to be

|

l engaged for conducting counseling sessions for hoth boys

o . 1 ¢ » !
and girls. 1t is proposed to give remuneration of

APPROVED ’

Rs. 1,000/~ per session to the students’ counselor. The
expenses may kindly be met from P.L. Development fund
Display  boards for distinct  identification  of all |
classrooms. laboratory,equipment/machines, washrooms of | '
all departments and different sections need to be printed i APPROVED |
for the purpose of accreditation by NBA. The estimated
expenses of Rs.50,000/- (Rupees Fifty Thousand Only)

may kindly be met from P.1.. Development fund.

Procurement of Raw
8  Materials for all the

Engg. departments

The fund sanctioned by Government under Raw Material
head is not adequate for lab practice of students. In this
regard, it is proposed that the estimated expenses of
APPROVED
procurement of the raw materials for laboratories of all
the departments may kindly be met from P.L.

I
|
Rs.30.000/- (Thirty Thousand Rupees Only) for thel!
Development Fund for one year. }

Project Work by

Students

Government Polytechnic Jagatsinghbur gives special ‘
emphasis and guidance on the final year projects of I
students. The innovative and creative projects made by |
the students are displayed in Conclaves and Exhibitions f
across the state. Therefore, the institute desires to support f APPROVED
the students in their project work by providing
Rs.50,000/- (Fifty Thousand Rupees Only) to all the |

departments. The expenses will be met from P.L.

Development Fund for one year.

AMC of Online UPS and

10
battery replacement

o i Engagement of Sweeper

1 There are 03Nos. Hostels and 03Nos. institute buildings

Online UPS and battery were procured from the
registered vendors of OCAC. The warranty period is

already over and the institute is interested to register for |

AMC of the Online UPS and exchange/replace new APPROVED

batteries, The expenses will be met from P.L.

Development Fund. An approval in this regard may |

kindly be accorded.

inside the campus covering 13,411m” arca. However, only

02Nos.  Sweepers  have  been  sanctioned by the

Directorate, Therefore, it is requested to all the members
APPROVED

and the Chairman to kindly accept the proposal to engage |
[ one more  Sweeper through the Outsourcing Agency [

| which will be sent to DTE&T, Odisha, Cuttack for final

;E 12 | Open Gymnasium

approval. 2‘
Around 400nes. students and 35Nos. Staffs & their family |
|
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members are staying inside the institute campus. If it | é |
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be undertaken by the Chairman to create an Open
Gymnasium inside the campus from the available CSR
Fund for the healthy body and sound mind of the students

and staffs.

1 13 Intemship of Students

|
|
I

AICTE, New Delhi and NEP-2020 encourage the students
to undergo internship in the local industries to gain
knowledge and exposure on working processes and

industry atmosphere, discipline and etiquettes which will

help them in visualization of academic teaching and

work-life.
The Principal-cum-Member Secretary proposes that

only 05nos. Students from each department of

Mechanical Engg., Electrical Engg., Chemical Eng
gg. may be allowed for a 15days internship
e assigned

¢. and

Electrical En

programme to an industry where they will b

Maintenance,Civil Maintenance/

under Mechanical
cal Maintenance

Projects, Production/Process and Electri

respectively after undergoing two days safety training

programme. So two batches of students may undergo

internship of 15days each.

It is a sincere request to
ps and suggest the pathway

all the members and the

Chairman to take necessary ste

in creating the internship training for the benefit of the

students in particular and Jagatsinghpur in general.

APPROVED

e

Principal-cu m—MeW}eth/

GOVERNING
GOVERNMENT POLYTECH®

COLLECTOR & I

CHAIR
GOVERNMENT POL

RICT MAGISTRATE

cum
_ GOVERNING BODY
YTECHNIC JA

GATSINGHPUR

W SINGHPUR
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